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Topic Area:     Transportation_ _____     
 
Goal #1: 
Expanded services for dialysis patients. 
 
 
 
 
 
Suggested Strategies: 

• Expanded hours and days of operation of CATS Buses.  
• Petition S.J. Hospital Board of Directors to provide transportation. 
• Plan expanded service using existing waiting list of current dialysis 

patients needing transportation 
 
 
 
 
 
 
Accountability Measure(s): 

• An increase of 85 patients receiving transportation to dialysis daily. 
(60%) 

• Reduced hospital stay by 16 days per patient per month by increased 
access to transportation to outpatient dialysis. 
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Topic Area:     Transportation______________   
 
Goal #2: 
Comprehensive incentive plan for employers and service providers. 
 
 
 
 
 
Suggested Strategies: 

• Develop plan to present to providers. 
• Research available incentives. 
• Survey employees to gauge interest. 
• Meet with county to discuss new employer incentives. 
• Present all employers with at least 45 employees and all service 

providers in the two counties with survey of interest in participation. 
  
 
 
 
 
 
 
Accountability Measure(s): 

• 20 employers and service providers will come to forum on 
transportation with in 3-4 months. 

• 50% of 20 employers and services providers will participate in 
incentive program. 
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Topic Area:    Transportation________________   
 
Goal #3: 
Expanded NJT service for C.C. and S.C. rural twp’s and additional stops. 
 
 
 
 
Suggested Strategies: 

• Collect ridership data. 
• Survey residents in rural twp’s to determine interest through twp 

clerk, social service agencies, and rental offices. 
• Examine feasibility of adding feeder routes into the cities. 
• Public service campaign to promote increased ridership targeting non-

traditional riders and another for those more traditional. 
 
 
 
 
 
Accountability Measure(s): 

• Review resident survey within 3 months of distribution  
• Obtain 30% increase in funding for CATS/SCOT 
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Topic Area:    Transportation_________________  
 
Goal #4: 
Participate in United We Ride process to better utilize existing 
transportation resources. 
 
 
 
 
 
Suggested Strategies: 

• Explore UWR programs in other counties. 
• Examine existing resources in county. 
• Attend CCIA (Cumberland County Improvement Authority) UWR 

forum. 
 
 
 
 
 
 
 
 
Accountability Measure(s): 

• UWR plan in place by 2008. 
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Topic Area:     Transportation______________  
 
Goal #5: 
Better Coordination of existing agency resources pending implementation  
of UWR. 
 
 
 
 
 
Suggested Strategies: 

• Meet with OET (Office of Employment and Training) to discuss 
expanding routes. 

• Meet with service providers to discuss using/sharing under utilized 
resources. 

• Identify potential funding. 
• Develop marketing plans to share information at meetings ie.(Office on 

Aging, Disabled Area Agency meetings and Nursing home consortium.   
 

 
 
 
 
 
Accountability Measure(s): 

• At least 5 service agencies signed Memorandum of Understanding. 
• At least 500 rides per month will be made available in both Salem and 

Cumberland Counties. 
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Topic Area:     Transportation_______________  
 
Goal #6: 
Create a Social Service and Health facilities route. 
 
 
  
 
 
Suggested Strategies: 

• Meet with OET to discuss possibilities. 
• Meet with South Jersey Health System and Memorial hospital of 

Salem. 
• Meet with Human Services Advisory Council and Inter Agency Council 

to determine involvement. 
• Identify potential funding. 

 
 
 
 
 
 
 
Accountability Measure(s): 

• 500 Cumberland County and Salem County residents, per month 
access to appointments to Social Service agencies and medical 
facilities. 
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Goal #7: 
Promote $1 Day Auto insurance program. 
 
 
 
 
 
Suggested Strategies: 

• Meet with Board of Social Services to learn about the program. 
• Determine what role agencies could play sharing information with 

clients. 
• Presentation on program to various groups, clubs, and agencies. 
 

 
 
 
 
 
Accountability Measure(s): 

• Increase Medicaid eligible participants by 20%. 
• Reducing the numbers of uninsured drivers in Cumberland and Salem 

Counties by 15%. 
• County freeholders will promote program through newsletter. 
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