Tri-County -
& oo Work Group Worksheet Poverty
P,Aﬁ!?,'! Drafting of Recommendations Y >YMPOSIUM

Topic Area: TRANSPORTATION

Goal: 1

Expand transportation for Medicaid & Medicare clients. (Medicaid
clients have no access).

Suggested Strategies:

1. Establish hours & days of operation for medicare/Medicaid
transportation.

2. Petition The Salem County Community Hospital Board of
Directors to support Medicaid/Medicare transportation.

3. Establish a service using existing waiting list of Medicare/Medicaid
clients.

Accountability Measure(s):

1. By end of 2008, be able to transport 50 Medicaid/Medicare clients per
day.

2. Reduce transportation costs for Medicare/Medicaid clients through
increased transportation access.
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Topic Area: TRANSPORTATION

Goal: 2
Expand services for dialysis patients.

Suggested Strategies:
1. Establish a 6 day per week service for existing patients.

2. Petition the Salem County Community Hospital Board of
Directors to provide transportation.

3. Utilize volunteer E.M.S./EMT personnel, where possible.

Accountability Measure(s):

1. By the end of 2008, provide daily transportation for 15 patients.
2. By the end of 2008, reduce hospital stay by 6 days per month
through increased access to transportation to out patient dialysis.
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Topic Area: TRANSPORTATION
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Goal: 3

Create services for GED, evening classes & adult education
students at Salem County College.

Suggested Strategies:

1. Develop a plan for the providers. (frequency of use).
2. Survey (students & community to gauge interest).

3. By mid 2008, have capability to transport 100 students per week.

Accountability Measure(s):

1. By mid 2008, have 3 service providers ready to transport 100
students per week.

2. By end of 2008, secure funding from UWR to for program.
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Topic Area: TRANSPORTATION

Goal: 4
Establish a Salem County Department of Transportation.

Suggested Strategies:

1. Expand existing routes.

2. By mid 2008, plan the use or under utilized resources from other
providers.

3. 1.D. & pursue other funding sources.

4. Develop a marketing plan for countywide distribution.

Accountability Measure(s):

1. By mid 2008, have 3 primary agencies in the plan through an M.O.U.

2. By end of 2008, provide 1,500 rides per month in Salem County.

3. By mid 2008, I.D. alternate funding, other than Salem H.W.F. & NJ
Transit.




‘

Tri-County
e Work Group Worksheet Poverty
?Z?ﬁ!?,’! Drafting of Recommendations . SYMPOSIUM
Topic Area: TRANSPORTATION
Goal: 5

Establish Transportation routes for rural areas of Salem County.

Suggested Strategies:

Collect ridership data from SCOT.

Survey rural residents to determine interest by using
The TWP. Clerk, Social Service agencies & rental offices.
3. Public service campaign to increase ridership.
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Accountability Measure(s):

1. Review the resident survey within 90 days of distribution.
2. Obtain 30% increase in funding SCOT.
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Topic Area: TRANSPORTATION

Goal: 6

Participate in United We Ride process to expand transportation,
particularly Access Link.

Suggested Strategies:

1. Distribute & understand the County U.W.R. plan.

2. 1.D. & coordinate existing transportation resources in Salem County.
3. Host a countywide UWR forum in Salem County in early 2008.

Accountability Measure(s):

1. Have UWR plan in place by mid 2008.




